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MEMORANDUM FCR: Deputy Director (Support)

25X1A9A  ATTENTION s Mr.| |

SUBJECT

-

Ammnal Report on Wartime Preparation

Memo dtd 10 June 1958 from DD/ to Suppert
Planmers of the ID/5 - Subjact as Above

REFERENCE

-

1. This report for the fiscal year ending 30 June 1958 follows
in the order of the factors given in the reference.

2. Bummary of significant accomplishments:
a, - Vital Materials Deposit Schedule

The following vital materials necessary to reestablish
and operate the Office of Sscurity in an emergency are stored
at the relocation center. The 0S5 deposit schedule whieh is
up to date ineludes:

Mierofilmed coples of:

Perogatory Information File

Disapproved Lists

Control Card Files

Polygraph Interview Alphabetic Index

Qe Clearance File

Investigative File Chaindex

Alien Affairs Comes

Record of Post Office Boxes and Covert Sites
Confidential Cerrespondents Files

IBM 1isting of Identification Badge Hecord Cards

b. Suvbmitted comments to the SPA-ID/C on numercous war plamning
documents originated outside the Office of Security. Particular
attention has been given te the development of security ap-~
pendices in both theater and svbordinate war plans,

c. The follewing documents pertaining to the Office of Security
support during emergencies were published:
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(1) CIA Global War Plan for Clandestine Operations,
Appendix 5 to Ammex E "Secwrily.”

D

2) |

| Subject = "Assistance in Emergency

Bituations . ®

Praining in war planming and emsrgencilos. 3

{1) Eleven Office of Security smployees attended the
CIA War Planning Course.

Security support for overseas emergencies.

{1) Security Emarpency Teanm

A nineteen-man security team, trained and with &l
éocmaantatim completa, including passports, inoculations,
ete., iy ready to sssist in the evacuation and redeploy-

mnt of stations located in overssas danger areas,

{2) HMaintained very c¢lese liaison with NEA, FE and WH
Divisions to insure immediate sscurity support.

{(3) FE Area

- ¥

Tapanese safe filing cabinets in the FE ares which
proved to be inadegquate under riet conditions.

b.

Hade arrangemants to replace 130 inferior

[ JGrisis

1. Dispatched a security advisor to the area
who provided cover, documeniation and safe
house suppert in connection with CIA interest.

2. Provided a security escort for the move- :
mant of sensitive materials to the[ | 25X1A6A
ayrsa.

3. Initiated plans whersby an emergency sscurity

Tean was dispatched to the eres and removed ;

claseified files from| ] and 25X1AB6A
basos to [ for safe storage which 25X1A6A

eliminated the necessiiy to destroy valuable

CIA records. The tean also escoried a large

sum of amergency operational fumds to [ | 25X1A6A

‘ ": . "‘2"
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£,

oo [Jortess

Provided a security escort for the movement
of sensitive materials te the station. Also, pro-
vided a Security Training Officer who instructed
the indigencus police force in emergency taciies.

() MWEA Area

2, Hade a full immpection of the emsrgency plans,
Tncluding evacuation, of [ |bases.

b. Provided & security escort for the movement
of senaitive materials to the[ | area,

¢. Ienstitubted action which resulted in the reduc~
Tion of station classified files; also, assisted

in evacuation planning and making plans for pessible
cloaing of bases.,

{5) WH Area

2. Made a full inspection of the emsrgency plans,
Tnelvding evacuation, nr| lbases.

b. Dispatched a seccurily officer to the

Station who provided guidance in establishing certain
protective measures for the local government, and

in organizing| |

{6) WB Area
¥ade a full inspection of the[ |Station emer-

gency pian, ineluding evacumtion, and of the station
wartime relocation site,

Security officer support for overseas emergency plamming.

{1) A number of Security Officers assigned for over-
seas duties have itsken the War Planners course given
by the Office of Training.

{2) The following showe a breakdown, on a regional basis,
of the lecation a2nd area served by security officers
overseas in previding security advice and support in
plarning for smergsncies.
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location Area Served

25X1A6A

g. Hade arrangements to have included in ths Agency war
planning course, a lecture on Securliy Considerations in
Wartime Planning. Three lecturses were glven.

3. Status of pending actions.
a. Security progran in support of war planning.

During 1957, e study was initiated to determine required
actions and thelr practicability in quiekly putting this office
on & wartime suppori basis. Ths functions, within 05 responsi-
bility requiring planning action, have been defined snd a
comprehensive study is being made by appropriate OB elements
to fully devolop proposed plans, Including criteria and pro-
cedures, necessary to insure adequate and timely security
support. The program covers the following activitioes:

{1) Covert sccurity clearances
{2} Staff security cloarances

(3) 8 Security Officer war plamning training

P N
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(h) ©OS overscas wartime T/0 staffing
(5) 08 wartime persomnsl expansion planning
(6) Evscuation, redeployment and local emergeney plans
{7) Headgquarters security emergency plan

This plan, which is based on current Agency plans,
is completej however, additliomal study and planning are
being given to security support in atomlc emergencies.

(8} Polygraph ressrve

An in-service palygraph training program for qualified

employees was developed, and a pllot program consisting
of two employees was initlated =and completed, The train-
ing consisted of:

5 weeks full time acsdemic work
7 weeks 1/2 day on job tralning
2 weeks refresher course each year

The next training eycle will begin with four employses
in Septembsr, 1958,

b. Sscurity "Riot Plan®

Completed an analysis, which was initiated last year
as a result of| |of weaknezses that may exist
in amergency plarming. Based on these findings, a "Riot Plan®
wag developed which shows techniques, procedures znd appro-
priate materiale for use in coping with such contingencies.

This document is now being coordinated with appropriate Agency

components.
c. Vital Materials Dsposit Schedule item not completed.

Copy of Biographical Data Bheet or Personal History
Statement and badge photograph of evert and semi-coveri
personnel {approximately 35% completed). This item is
currently wnder study in conneectlion with the consolidation
and rearrangement of the O0ffice of Secwrity file room,

-5
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' d. Emergency destruction methods and equipment.

Ressarch and development are continuving on methods and
equipmant for the emorgency destruction of classifled materials
at fisld stations. A protolype of a portable ceramic-lined
incinerator, sultable for office installation, having combustion
increased by air jeils is being made.,

i+ Majer problsme or deficiencies

In the area of wartime planning, a definite need has been
experienced at hsadquarters for contaci at s professional level
with the overssas plamners., In view of the potential explosive
| circumstances ancompassing Burops, the Middle East and the Pacific
a areas, this office recommonds the assigmment of a Security Officer

| 25X1A6A to the War Plans Staff,| l, who would furnish sup~
i port and assistance to the War Plamoers in all phases of Security.

5. Gapability of the Office of Sacurity to perform in time of war.

A8 pravicusly indicated, this office has initiated a planning
program, based on ecurrent information, to support the Agency during
wartime., It is difficult ito comment with assurance on the abilily
of the Office of Security to perform its functiong without having
a fairly firm list of support requirements, particularly fleld
requirenents. However, in consonance with the Clandestine Services
General Plan for PY 1960, paragraph B l.g., wherein it is assumed
that (lobal War is not probable before or in 1960, it i= antieipated
that Office of Security definitive planning, by that time, will be
sufficiently developed as to assure adequate and timely supporti.

It is anticipated that the first impact of war upon the Agency
| will be that of rapid expansion of its persormel strength, and

! the protection of overseas assets, {clasaified data, persornel end
» depsndentas of employeas). Therefere, major smphasis is being given
3 to the capability for rapid expansion to cope with such contingencies
in case of an attack prior to 1560.

L Sheffisld Edwards
E Dirsctor of Security
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